CLASSICAL

CHARTER SCHOODLS
Classical Charter Schools

Regular Board Meeting Minutes
February 11, 2026

Classical Charter Schools prepare students for college preparatory high schools’
programs and colleges. Through a classical curriculum and highly structured setting,
students become liberated scholars and citizens of impeccable character.

Trustees Attending: Jake Elghanayan, Veena Malpani, Bryan Lawrence, Arnaud Camu,
James Maher, C. Stephen Baldwin, Robert Torres, Kathryn Heleniak, J. Kevin Murphy
Trustees Absent:

Guests Attending: Lester Long, Ms. Nyantakyi, Mr. McMillan

I. Call to Order
There being a quorum, the Chair called the meeting to order.

I1. Minutes of January 14, 2026 Regular Meeting Passed

Upon duly made and seconded motion, the Trustees VOTED to adopt the draft of the
January 14, 2026 regular meeting minutes as submitted.

I1I. Presentation by Ms. Nyantakyi and Mr. McMillan

Presentation and questions from Trustees regarding process and latest and ongoing efforts
to (1) hire talent (high quality educators and staff), and (2) increase marketing to enroll
students.

IV. Report of Finance Committee Chair

Discussion regarding financial report for the period ending December 31, 2025, including
total income that was unfavorable against budget, and drivers for such results.

V. Report of Education Committee Chair



Discussion regarding results of recent staff survey, including certain trends and data
points.

VI. Report of Board Chair

Discussion regarding expected closing on SBC V bond document in a few weeks.
VII. Report of the Executive Director

Discussion regarding suspension data (with year-on-year comparisons), staff attrition,
and teacher certification.

Respectfully Submitted,

Arnaud Camu, Secretary



